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Process Overview

Project Start-Up

Plan for Planning

= Schedule
= Components
= Deliverables

Futures Conference

Steering Committee

= Guides Process
* Review Documenis

Steering Commiftee
Meeting

Data Collection
& Analysis

Background Data

= Facility Condition

= Historical/Projected
Enroliment

* Capacity

* Programs

* Financial Analysis

Geographic Information
Systems (GIS)
* Student Locations
= Aftendance Boundaries
= Housing & Demographics
= Geographic Base Layers

Steering Committee
Meeting

Establish
Educational
Framework

Community Dialogue
#1-Framework

= Background
Presentation

= Cuestionnaire

= imall Group Work

= Report Out

On-Line Questionnaire

Results Report

* Tabulates &
Summarizes
Community
Critefia Preference

Steering Committee
Meeting

Develop Options

Work Session
* District Input
= Apply
Educational
Framework

Optfions Packet
» Facility
Actions
* Impacts
= Cosis

Steering Committee
Meeting

Option 1
Closs Bullding A

Rentvats Ballding B
- L s ot Pat:

Community
Engagement

Community Dialogue
#2-Options
= Opfions Presentation
* Questionnaire

= Small Group Work
= Report Out

Online Questionnaire

Results Report

= Tabulates &
Summarzes Community
Criteria Preference

Steering Committee
Meeting

Determine
Recommenddations

Final Report &
Recommendations
= Executive
Summary
* Supporting
Documentation

Board Presentation

Steering Committee
Meeting

HARRIS /DAY
architecture



Kickoff Meeting
Assessment Validation
Background Data Collection
Futures Conference

Draft Timeline

2021
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Steering Committee

Ll

Educational Framework

L

Options Development

-

Community Feedback on Options

Recommendation Development

Board Meetings
Controlling Board
November Ballot Deadline
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Steering | Advisory Committee Formation

Role of the Committee

 Keep an objective view and consider the needs of ALL STUDENTS.
* Inform the community about the process

* Attend 5-6 two-hour meetings

Typical Committee Membership

e Parents of current students e Past facility committee members
e Parents of former students * Civic organization representatives
* Senior citizens e District staff as a resource

» City / Municipal representatives

Role of the Community
* Provide feedback on concepts and options presented by the District and committee

AAAAAAAAAA
architecture



District Map
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Lee Eaton ES

Nordonia HS / Transportation
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Nordonia HS

High School Site: 41.2 acres
Softball Site: 5.6 acres
Transportation Site: 3.9 acres

Grades: 9-12
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Lee Eaton ES

Site: 11.5 acres
Grades: 5-6




Ledgeview ES

Site: 11.6 acres
Grades: K-4




Rushwood ES

Site: 21.9 acres
Grades: K-4
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Northfield ES

Site: 6.74 acres
Grades: K-4
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