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Charlottesville City Schools| Superintendent’s Advisory Committee for Rezoning
Meeting #1
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Process Overview



Boundary Planning Process

,,V,
- vraaitiin
—— I1
]

A nh\\#\\u\ \\#\\ T NN- ]
\\~\~N¢$ %N\%& /4 K -\\-- {HH
;\Q\ ! T
i iti =

4 (

/7
K11 N“N“\\?

smm
TELE
D omEnnam:

T3
TT 1T Lt LT

FEERLIT

T e T e T

T
TP Rt Ly

DEEmamson:
I 0 S e ]

Al D S = S ma:
EL LT

T
ET=F

EREEEEEET T B e et
T

TSP T L FET T L P e L)

Do oOn o oo s oot
= E e

ET 1 !

T

S Camm o

S e

o

B T8 = =t
B B )1
) ) ) O L O R R

0 e
)1 EE v

j @

} B ([0 =1 e R
1 B EN SR
| ) (O £ G A

D =9 70 B S e
==

Recommendation
& Implementation

Communi
Engagement

Work-
Sessions
Staff Work Group
for Rezoning

P
S
O
©
c
=
o
[}

Rezoning
Committee
Advisory
Committee for
Rezoning

Background
Superintendent’s

Plan for
Planning
Staff Work Group
for Rezoning




Boundary Planning Process

Plan for
Planning

Staff Work Group
for Rezoning

Confirm process and timeline
Discuss other comparable processes
Define expectations

Discuss any additional goals for this process
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Boundary Planning Process

e Current state of the schools e Residential development maps
* Closest school analysis and forecasts
Background Y . o
. . [ ]
Data * Live/attend analysis nroliment projections
- Density maps e Census datasets
e Walk zones
School of Attendance
Charlottesville City = - z
Schools 3| & 3|8 g 5 3|,
<2 | § 2| ¢ 5 £ 2\ &
€6 | @ =2 | 5 £ g 58 | £ :
2024-25 K-5 $5le |ZE|Y |2 |z | 558 .
Lveratend | S| 28| 52| 88| EE|S8 22| 5 000 5= N . o ) P R
Burnley-Moran ES 27: OO"’ 25“-I 25‘” "’0"’ '—3"’ EGIZLLI _‘3< 6 %
5 o Greenbrier ES 3 209 5 0 0 5 43 3 6 %
E § Jackson-Via ES 6 5 335 7 8 1 53 6 8%
'g g Johnson ES 1 9 7 293 1 4 47 8 0 %
ngn g Summit ES 4 1 9 2 270 3 60 8 8%
Trailblazer ES 6 1 8 4 3 295 31 7 9 %
Out of Division 12 43 3 19 4 9 19 0
% 0% % 0% % .". 8% % 00% o " ‘A’
6
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Schools by Level

O Eerertay g Monte

[SEr =
o kst
e
24-25 Elementary
School Boundaries

= s ington
(S faae

Beliaic
nirsity
Heionts

ey Wil

Country Green

University of
Viroin

e

Westgate

Bantsrorook

Thare]

Dunlora

Vilage squsre

Stonehenge

Current ES

Planning
UnitID

Option ES

Burnley-Moran ES

BMES-1

Burnley-Moran ES

H | J

schoal 2025 Liveln OutofDistict . LowSES spEpy *Development
Capacity Enrollment Enrollment % Utilization

Burnley-Moran ES 90% 111%

Burnley-Moran ES

BMES-2 |Burnley-Moran ES|

BMES-3

Burnley-M ES

Greenbrier ES 415 237 43
Jackson-Via ES 406 396 3

Burnley-Moran ES

BMES-4

Burnley-Moran ES

Johnson ES 362 338 19

Burnley-Moran ES

BMES-5

Burnley-Moran ES

BMES-6

Burnley-Moran ES

Burnley-Moran ES

BMES-7

Burnley-Moran ES.

Burnley-Moran ES

BMES-8

Greenbrier ES

] Burniey-Moran £S

BMES-9

Johnson ES

Burnley-Moran ES

BMES-10

Jackson-Via ES
Summit ES

by Burnley-Moran £S

BMES-11

Trailblazer ES

Y Burniey Moran £s

BMES-12

Burnley-Moran ES

P Burnley-Moran ES

BMES-13

Burnley-Moran ES|

H Burnley-Moran £S

BMES-14

Burnley-Moran ES

| Burniey-Moran ES

BMES-15

Burnley-Moran ES

{1l Burnley-Moran ES

BMES-16

Burnley-Moran ES

Burnley-Moran ES

BMES-17

Burnley-Moran ES

Burnley-Moran ES

BMES-18

Burnley-Moran ES

Burnley-Moran ES

BMES-19

Burnley-Moran ES

Burnley-Moran ES

BMES-20

Burnley-Moran ES

Burnley-Moran ES

BMES-21

Burnley-Moran ES

Summit ES
Trailblazer ES

Students Moved
101 5%

Walkable Students

Current Enroliments
—— 2025 Live-ln owtorDistriet  Live-ln  LowSES ) 4 *Development
Capacity Enroliment Ewolment  Utilization % " Utilization

Burnley-Moran ES

S e

BMES-22

m

Burnley-M ES

Greenbrier ES 415 237 43 57%

Burnley-Moran ES

BMES-23

Burnley-Moran ES

Jackson-Via ES 406 3711 3

Burnley-Maran ES

BMES-24

Burnley-Maran ES

Johnson ES 362 328 19

Greenbrier ES

GES-1

Greenbrier ES

Summit ES 330 301 4 91% 76% 24% 5%

Greenbrier ES

GES-2

Green ES

Greenbrier ES

GES-3

Greenbrier ES

Greenbrier ES

GES-4

Greenbrier ES

Greenbrier ES

GES-5

Greenbrier ES

Greenbrier ES

GES-6

Greenbrier ES

Trailblazer ES

el Rezoning
Committee
Superintendent’s

Advisory Committee
for Rezoning

Makeup: School & community stakeholders, geographically
diverse, agree to consider the District as a whole and remain
objective

* Committee assists in option creation

e Utilizes Board of Education’s boundary planning criteria

to guide options creation
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Boundary Planning Process

OPTION A

~—
(PREVIOUSLY OPTION 3) =
Feeder Pattern Benefits: . .
= Moaoves 3% of students at lower ES
level

=+ Maintains walkability for most
families

+  Maximizes walkability at upper
elementary level

Challenges:

«+  Feeder Split (24% - 76% @

+ Clairemont is under-utilized
while Cakhurst is over-utilized

= Utilization is imbalanced at
upper elementary level

C lairemcnt

Capacity

| Enrollment (5Y1617 EP Report) K-2 & 3-5 | Utilization (SY1617 EF Report] K-2 & 3-5

CURRENT| 2018-19

Walkability Fackas

[ lenmvand

Clakhuarst

[
75

1411

9%

Inclicates the enrelimens & atibzation for the current (K-3, 4-5) contiguration,

ofStdenn |
Schoal wethln 1 mile
o Schual -
%
e %
Cakhuest % et
Winnona ey
Westchester Glre
Talley 26% o
EAVE 55%,

» SCENARIO D
PHASE 111

‘SCENARID BFHASE Il
capacity | Lweln -
seheel e
Wgha Horllewsts | G0 =] EZ)
50 a7 e
260 130 23
=) 6L B
50 7] =3
=) BT 0%
3 ] 8%
=0 56 23
i i 3
=0 57 23
] 3] 53
3 227 T
52 =] 55
) =) 5%
] ) 2
567 3
5L 5%
=5 3
a6
34 755

Boundary
Work-Sessions

Staff Work Group for
Rezoning

CCS Staff team reviews options created by

committee; makes adjustments & new
options if necessary
e Determines which options move
forward
e Ensures options follow criteria and

accomplish goals
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Boundary Planning Process

* Present boundary options to community for buy-in and feedback

* Ensure community understands process, reasoning behind Community
boundary adjustments Engagement:
* In-person & online feedback opportunities Initial Options

* Feedback is compiled into a report
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Boundary Planning Process

Rezoning Boundary

e Revise boundary options based on Committee Work-

Community
Engagement

Superintendent’s Sessions

stakeholder feedback Advisory Staff Work G
Committee for . or roup

Rezoning for Rezoning
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Boundary Planning Process

* Review rezoning recommendation

* Provide opportunity for community members to provide feedback Community
on each area of change Engagement:

« Testimony will be collected Public

* Responses to questions will be developed and posted to project Hearing
website

§ » CHANGE AREAS

West ES to South ES
« Crawford Farms

Description:
The homes south of Refugee Road and west of
Watkins Road would move from Etna Elementary to
Pataskala-South Fork Elementary, along with the
homes within the Jardin Manor, Red Coach Farms,
and Brandy Mill Estates neighborhoods, and the
Whispering Pines Mobile Home Park.
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Boundary Planning Process

SCENARIO D

» SCENARIO D

PHASE 111

» Recommendation to align with CCS
rezoning criteria & support community
feedback

* Project website & school locator 2 Implemenia’rion
application will be available throughout
implementation

1o e e R R e S ) 1

Recommendation

Board Guidelines: Based on 22-23 School Year (not long term) Additional Metrics
Minimize . Keep P q q
. . . Keep siblings Balanced Average . . . Follow natural # of schools # of students Utilization Socioeconomic
Scenario:  disruption (short Transportation Neighborhoods Feeder Splits? . . X
together Enrollment Balanced SES boundaries impacted impacted Ranges Ranges
term) together
ES: 67% -
Scenario A 2 MS: 97% -
HS: 77% -
Based on All scenarios  Neighborhood ES: 69% -
Scenario B 4 grandfathering are feasible for lines are 15 (all) 1,079 MS: 97% - 101% | MS: 55% - 56%
provisions transportation subjective HS: 76% -
ES: 69% - \AS
Scenario C 3 15 (all) 631 MS:95% - 102% | MS: 54% - 58%
1 2 HS: 73% -



Committee Roles & Responsibilities



14

Committee Role

Role of the Committee

Keep an objective view and consider the needs of all students

Assist with the development of attendance area options and
recommendations

Inform the community about the process

Attend all meetings
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Stakeholder Involvement

superintendent's Staff Work Group for

Rezoning

Board of Education

CCS Community

Advisory Committee

Inform the
recommendation

Guides the Process

» Provides feedback
regarding priorities
and boundary
options

15

for Rezoning

Make the
recommendation

Steers the Process

» Advises consultant
and staff work group
on community
priorities

Sign off on the
recommendation

Promotes the Process

e Ensures options are
meeting all Division
goals

Approve the
recommendation

Oversees the Process

* Provides high-level
feedback about
boundary concepts &
options
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Background Data



Current Boundaries & Walk Zones

G5
75
(@

2025 Live-In  Outof District Low SES +Development

School Utilization EL % SPED %

Schools Capacity Enrollment Enrollment % Utilization

Q Elementary

@ Upper Elementary Burnley-Moran ES 57% 68%
@ Middle School Greenbrier ES 464 237 43 51% 62%
®: HighSchal _ Jackson-ViaES | 470 371 3

Current Boundary ﬁ:ury N Johnson ES 426 328 19

W Euriey toran ES SummitES | 388 301 4

g f;:f:obnn::ss Trailblazer ES 9

[ 30hnson ES Barake Aoad 2,772 1,843 90

[ summit ES Bait Neushy

[ Trailblazer ES 5 z

Schools S
@ Elementary
@ Upper Elementary
@ Middle School
@ High School
@ Walk Zones
Current Boundary :ﬁ,‘;gury
[ Burnley-Moran ES
1 Greenbrier ES
[ Jackson-Via ES
1 Johnson ES
[ summit ES
[ Trailblazer ES

q

1 Trailblazer ES

Rose ki p

University Venable

Heights

Lewis
Mountain

‘2
& y“r Locust Grove |

/ \/Q
North  Burnley-Moran E

Downtown

(€]

10th & PagR

University of

Virginia Barracks-Rugby

Starr Hill

T

Panto

Rose ki

Charlottesville E
University
Heights s
Mountain
North
) university of Downtown
Virginia
Panto
Stadium Road
Nob HY{II Johnson Ridge Street %
Village
Woolen MiHs//
Nob H

Fry's Spring

87
> N
Country Green Piedmont Carter
53 . 87
‘j& virglp 3 4 s g \ MI'% unt Country Green Piedmont CC”T;’ ‘ A ’
& Community | 4 4 ] g4 4 % & et 0025 05 531 Milesyunt ’—‘—W\
& College & community 5| ey =) o|S (I
s % Callege
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Student Density

Schools All K-12 Schools Students

©® Elementary Students @ Elementary Receivi ng
@ Upper Elementary @ Upper Elementary Free/Reduced
@ Middle School @ Middle School L h

@ High School m High School unc

[ current ES Boundaries
K-12 Student Density
Students/Sq.Mi.

[ current ES Boundaries
K-12 Student Density
Students/Sq.Mi.

T 4312.79 [ 4312.79
N 0 L0
9, 9,
%, %
Y Ry Y Ry
S o

University / University /
Heights Heights {{

University of

Virginia

University of

Virginia

Panto Panto
%v“e'
& eville
&
Nob H Johnson Nob H
Village
27 87
Country Green ; ) piSmont _ Carter Country Green . k Piedmont _ Carter
& Virginia. 0 0.25 ' 05 1 Milg un t & vignia 0 0.25 " 05 1 Milgs yn ¢
& Community | 4 1 |1 11 1 I & Community | 4 4 3 | ¢ 1 1 |
& College & College
0 X
S @




Housing Developments

r

Schools

e Elementary

0 Upper Elementary
@ Middle School
@ High School
\:I Residential Develo|
Current Boundary

1 Burnley-Moran ES
D Greenbrier ES
D Jackson-Via ES
1 30hnson ES
[ summit ES

[ Trailblazer ES

pments

0
Y Ry

o

Ly

University
Heights

VX

4

9

Lewis

Rtountain

University of

Virginia

Stadium Road

Resilehce Ar.

Country Green

Fry's Spring

o

(o}

Q

%
o

arracks Road %

\

.

Venable
Py o

Q
J

Johnson
Village

o

O

Barracks-Rugby
%

Rose 1y p

North
Downtown

Piedmont
Virginia 0
Community | L

2023 Student Yields by Housing Type

[} [}

c c

(@] O

N N

Housing Type 4(7?) © ‘?
g |2 3| <
= L =2 T
ot o [a
) O > O
Apartments - 0.25 | 0.60
Single-Family Attached | 0.12 | 0.30 | 0.82
Single-Family | 0.12 | 0.22 | 0.56

2025 Live-In
Capacity Enrollment

Utilization

Low SES

Trailblazer ES
TOTAL

2,772 1,843

87
Carter
025 05 (53] 4 Milgsyynt
L 1_al e Vi

College

Burnley-Moran ES 57%
Panto
Greenbrier ES 51%
Jackson-Via ES 470 371 79% 8% 22% 4%
Johnson ES 426 328 77% 5945 27% 4%
summit ES 368 301 78% 76% 24% 2%
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Live/Attend Analysis

School of Attendance
Charlottesville City = >
. = _ > - S _
Schools S é S| £ S T S| o
=< | § S| e 5 S S| 8 <
o > - S = < Feb) 't' o = = > >
2024-25 K-5 > g | g > 8| < m o 25| Q9 =~ o O
. 5| 2s| 55| 5| s 2| 35| =E e =
Live/Attend 22| s8| 28| 28| E8|=8|Lg| s 7 z
= O < i = E = c = £ o0 © = =
s 9 = O e 9 £ G S O © G & 5 O © =
@ w O n S o S w h D = » = o< — —
Burnley-Moran ES 276 0 5 5 0 3 32 3 16
-2 Greenbrier ES 3 209 5 0 0 5 43 3 16
> 2 Jackson-Via ES 6 5 335 7 8 1 53 6 33
g % Johnson ES 1 9 7 293 1 4 47 8 30
(7]
o 2 Summit ES 4 1 9 2 270 3 60 8 27
[aa )
Trailblazer ES 6 1 8 4 3 295 31 7 29
Out of Division 43 19 0 -

Live & Attend 295 266
Transfer In 25 19 35
Transfer In % 8% 7% 100%

Total K-5

Students: 2,204
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Closest School Analysis

7z QX

Schools
e Elementary
0 Upper Elementary
@ iddle School
0 High School

Current ES Boundaries
Closest School Boundaries |ry
3 Burnley-Moran ES
[ Greenbrier ES
E Jackson-Via ES
1 ohnson ES
[ summit ES /
[ Trailblazer ES Rarracks Road

O/O/ N\ Barra’i:ks-Rugb)‘/_ 50\

Y Ry

i
%
4

Rose ki) p

University

Venable
Heights f

Lewis
Mountain

z 29 ; University of

Virginia
Stadium Road
Res\iehce Are4
Nob H|ll gty
Village
87
Country Green Piedmont 53 moarlel
% virginia 0 025 0.5 1 Milgsunt
o Community |3 4 3 1 ¢ 91 11
& College
&

Panto

2025 Live-In

School Utilization

Capacity Enrollment

Burnley-Moran ES 43%
Greenbrier ES 464 213 46%

Jackson-Via ES 470 278 59%
JohnsonES | 426 357
Summit ES 388 472 122%

Trailblazer ES 59%
66%

THIS IS NOT A VIABLE OPTION FOR CCS
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Options Review & Creation
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