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IV. Futures Conference Summary & Results
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VII. Condition Assessments - Sol Harris Day
VIII.Educational Framework Community Dialogue
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X. Wrap Up, Next Steps, Adjourn
XI. Next Meeting – October 20, 2021 at Northfield Elementary School to discuss 

Educational Framework Questions

AGENDA

https://coopstratprojects.com/nordoniahillscitysd/


PROCESS OVERVIEW



Community Meeting Schedule:
• Educational Futures Conference: September 22, 6:00 pm – 8:00 pm  @ NHS Cafeteria
• Community Dialogue #1/ Educational Framework: November 10 , 6:00 pm – 8:00 pm @ NHS 

Cafeteria
• Community Dialogue #2/ Facility Options: January 12 , 6:00 pm – 8:00 pm @ NHS Cafeteria
• Board Discussion and Action: Dates TBD, March 2022

April May June July August September October November December January February March April May June July August September October November
Kickoff Meeting
Assessment Validation
Background Data Collection
Futures Conference
Steering Committee
Educational Framework
Options Development
Community Feedback on Options
Recommendation Development
Board Meetings
Controlling Board
November Ballot Deadline

2021 2022Task / Activity

TIMELINE



• Steering Committee #1:  October 6   Nordonia Middle School Media Center
• Steering Committee #2: October 20   Northfield Elementary Cafeteria
• Community Dialogue #1/ Educational Framework: November 10   Lee Eaton Elementary Cafeteria
• Steering Committee #3: December 1  Ledgeview Elementary Cafeteria
• Steering Committee #4: December 15   Rushwood Elementary Cafeteria
• Community Dialogue #2/ Facility Options: January 12   Nordonia High School Cafeteria
• Steering Committee #5: February 2   Northfield Elementary Cafeteria
• Final Board Presentation: March 2022

STEERING COMMITTEE SCHEDULE

All meetings will be held on Wednesdays from 6:00 pm – 8:00 pm



PROJECT WEBSITE

https://coopstratprojects.com/nordoniahillscitysd/
 Agendas
 Presentations
 Questionnaires
 Background Information
 Schedule



Role of the Committee
• Keep an objective view and consider the needs of ALL STUDENTS.
• Develop facility options and recommendations in coordination with consultants and 

District Staff
• Inform the community about the process
• Attend 5-6 two-hour meetings

Typical Committee Membership
• Parents of current students
• Parents of former students
• Senior citizens
• City / Municipal representatives

• Past facility committee members
• Civic organization representatives
• District staff as a resource

Role of the Community
• Provide feedback on concepts and options presented by the District and 

committee

STEERING | ADVISORY COMMITTEE



PORTRAIT OF A KNIGHT
• Developed through a community process
• Adopted over a year ago
• Board approved



Facility Master Plan aligns facilities to the Portrait of a 
Knight

• Educational Framework
• Condition & Adequacy Assessments
• Enrollment vs. Capacity
• Cost to correct deficiencies & provide equitable facilities

Validating Needs – OFCC Assessment Data

FACILITIES MASTER PLAN



WHAT DOES A FACILITY MASTER PLAN DO?

Examples of Facility Master Plan Actions:
• Construct new facilities or add on to existing facilities
• Renovate / Modernize existing facilities
• Repurpose or consolidate facilities
• Program or grade configuration change



• Wednesday, September 22, 2021
• Approximately 75 attendees, 19 online questionnaires
• Online Questionnaire for a week following in person meeting
• 4 Questions:

1. What qualities should the students of 2050 have?
2. What are the careers of 2050?
3. What does the school of 2050 look like?
4. How do the facilities support or hinder “Portrait of a 

Knight”?

FUTURES  CONFERENCE SUMMARY
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FUTURES  
CONFERENCE 
RESULTS

What 
qualities 
should the 
students of 
2050 have?



FUTURES  
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RESULTS

What are the 
careers of 
2050?



FUTURES  
CONFERENCE 
RESULTS

What does the 
school of 2050 
look like?



FUTURES  
CONFERENCE 
RESULTS
How do the 
facilities support 
or hinder
“Portrait of a 

Knight”?



BACKGROUND DATA



HISTORICAL ENROLLMENT

Grade 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
PK 54            63            48            35            50            -          -          -          -          -          -          -          
K 225          257          257          264          252          227          232          230          246          232          212          177          
1 270          235          263          255          279          265          228          246          241          254          246          220          
2 274          265          238          251          255          289          261          238          256          232          262          227          
3 298          275          271          241          262          264          307          271          248          258          241          258          
4 286          297          277          284          246          263          263          310          280          245          263          234          
PK-4 Subtotal 1,407      1,392      1,354      1,330      1,344      1,308      1,291      1,295      1,271      1,221      1,224      1,116      
5 260          285          291          272          288          255          264          255          315          292          256          255          
6 302          260          287          294          276          287          261          282          263          318          304          249          
5-6 Grades Subtotal 562         545         578         566         564         542         525         537         578         610         560         504         
7 340          316          271          284          299          280          291          271          286          273          326          307          
8 322          352          317          267          280          309          283          291          271          281          273          328          
7-8 Grades Subtotal 662         668         588         551         579         589         574         562         557         554         599         635         
9 373          367          376          325          300          305          322          297          319          286          302          297          
10 355          360          352          364          325          290          309          319          290          320          293          307          
11 369          338          337          329          342          312          286          305          326          288          332          288          
12 339          371          331          339          332          346          318          293          304          321          286          331          
9-12 Grades Subtotal 1,436      1,436      1,396      1,357      1,299      1,253      1,235      1,214      1,239      1,215      1,213      1,223      
PK-12 Total 4,067      4,041      3,916      3,804      3,786      3,692      3,625      3,608      3,645      3,600      3,596      3,478      

Nordonia Hills Historical Enrollments by School Year

Source: Ohio Department of Education



PROJECTED ENROLLMENT

Grade 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
PK special needs 28 35 38 40 37 38 38 38 38 38 38
K 189 207 226 239 219 224 224 224 224 224 224
1 246 198 216 236 251 229 234 234 234 234 234
2 263 250 201 219 239 254 232 238 238 238 238
3 242 272 258 208 227 247 263 240 246 246 246
4 263 244 274 260 209 228 249 264 242 247 247
PK-4 Subtotal 1,231      1,206      1,213      1,202      1,182      1,220      1,240      1,238      1,222      1,227      1,227      
5 256 266 247 277 263 212 231 252 267 245 250

6 304 264 274 254 285 270 217 237 259 275 251

5-6 Grades Subtotal 560         530         521         531         548         482         448         489         526         520         501         
7 326 311 269 280 259 291 276 222 242 264 281

8 273 326 311 269 280 259 291 276 222 242 264

7-8 Grades Subtotal 599         637         580         549         539         550         567         498         464         506         545         
9 303 292 349 332 287 299 277 311 295 237 259

10 293 304 292 349 332 288 299 277 311 295 237
11 216 217 225 217 258 246 213 221 205 230 218
12 210 218 219 226 218 260 248 214 223 206 232
9-12 Grades Subtotal 1,022      1,031      1,085      1,124      1,095      1,093      1,037      1,023      1,034      968         946         
Career Tech Off-Site 128 111 113 113 121 129 118 111 109 111 115
PK-12 Total 3,540      3,515      3,512      3,519      3,485      3,474      3,410      3,359      3,355      3,332      3,334      

Nordonia Hills Projected Enrollments by School Year

Source: FutureThink



DISTRICT MAP



DISTRICT MAP



Nordonia HS / Transportation

Ledgeview ES

Lee Eaton ES

Rushwood ES

Northfield ES
Nordonia MS

ALL SITES



FACILITY CONDITION

• All current school buildings exceed the Two-Thirds Rule (66% Facility
Condition Index) EXCEPT for Nordonia Middle School which is currently
right at the 66% FCI rating.

• What does the Two-Thirds Rule mean? Per OFCC….when the cost to
renovate a school building exceeds 2/3rd’s the cost of constructing a new
school building, the OFCC recommends the School District to replace that
building. School Districts can request waivers for school buildings that
exceed this 2/3rd’ rule. Keep in mind also that the OFCC also looks at the
educational adequacy of a building if it is to be renovated I must meet the
latest Ohio School Design Manual standards and LEED Silver Certification
Standards.

• The State of Ohio would co-fund replacing all of the Nordonia City School
District buildings.



OFCC ASSESSMENT

• OFCC assesses the following in a School Building:   A thru W

• A: Heating Systems, B: Roofing, C: Ventilation / Air 
Conditioning, D: Electrical Systems, E: Plumbing and Fixtures, 
F: Windows, G: Structure (Foundation), H: Structure (Walls 
and Chimneys), I: Structure (Floors and Roof), J: General 
Finishes, K: Interior Lighting, L: Security Systems, M: 
Emergency / Egress Lighting, N: Fire Alarm, O: Handicapped 
Access (ADA), P: Site Condition, Q: Sewage System, R: Water 
Supply, S: Exterior Doors, T: Hazardous Materials, U: Life 
Safety, V: Loose Furnishings and W: Technology



High School Site: 41.2 acres
Softball Site: 5.6 acres
Transportation Site: 3.9 acres

Grades: 9-12

NORDONIA HIGH SCHOOL



NORDONIA HIGH SCHOOL



Site: 11 acres
Grades: 7-8

NORDONIA MIDDLE SCHOOL



NORDONIA MIDDLE SCHOOL



Site: 11.5 acres
Grades: 5-6

LEE EATON ELEMENTARY SCHOOL



LEE EATON ELEMENTARY SCHOOL



Site: 6.74 acres
Grades: K-4

NORTHFIELD ELEMENTARY SCHOOL



NORTHFIELD ELEMENTARY SCHOOL



Site: 21.9 acres
Grades: K-4

RUSHWOOD ELEMENTARY SCHOOL



RUSHWOOD ELEMENTARY SCHOOL



Ledgeview ES
Site: 11.6 acres
Grades: K-4

LEDGEVIEW ELEMENTARY SCHOOL



LEDGEVIEW ELEMENTARY SCHOOL



EDUCATIONAL FRAMEWORK QUESTION TYPES

• Questions are opinion based
• Collect feedback around perception

• Physical condition of facilities
• Funding
• General Questions
• Facilities Questions
• Grade Configurations
• Educational Programs
• Student Services



EDUCATIONAL FRAMEWORK 
SAMPLE QUESTIONNAIRE
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EDUCATIONAL FRAMEWORK 
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https://coopstratprojects.com/nordoniahillscitysd/

PROJECT WEBSITE

https://coopstratprojects.com/nordoniahillscitysd/


THANK YOU! 

Steering Committee #2: 
October 20   

Northfield Elementary Cafeteria
6:00 pm
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